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KINH DOANH PHUC HOI VA PONG LUC MOI
TU TAI CAU TRUC DANH MUC DU’ AN

Doanh thu thuan va doanh thu tir 1. Hoat dong kinh doanh phuc héi rd rét véi doanh thu
hoat dong tai chinh PDR va bién Igi nhuan cai thién
700 649 + Q3/2025 ghi nhan sy phuc hdi manh mé khi PDR dat 507
600 507 ty ddng doanh thu thudn, vwot tbng doanh thu cua
500 438 1H2025. Pong lwc chinh dén tir ban giao cac san pham
400 thép tang tai dw an Bc Ha Thanh va ghi nhan doanh thu
300 203 104 226 tr chuyén nhwong dw an Ky Bdng. Doanh thu dich vu dat
200 162 17 101 ty ddng tir hop ddng tw van phat trién dw &n La Pura.
76 87 79 64 o1 . \ X ;
100 I ; 8 5 419 M, 2 5 L‘Gy ké 9T2025, doanh thu thuan dat 964 ty déng, gap 5,5
0 lan 9T2024.

N N N N & Q 4
§ § § § § § § - Bién loi nhuan gop duy tri n dinh & méc 49,4% nhe co
e ¢ ¢ ¢ o o © cAu doanh thu chl yéu tir dw an thap tang co ty suét loi
mDoanh thuthudn ~ mDoanh thu tai chinh nhuan cao. LNST Q3/2025 dat 86 ty dong, ldy két 972025
Loi nhuan trudc thué vuot 200 ty ddng (+31% yoy), phuc hdi kha tét so véi giai

doan trdm I&ng 3 quy dau nam 2024.

Hieu qua hoat dong « Thu nhap tai chinh 972025 déng gop 230 ty déng, chi yéu

la dwoc ghi nhan trong Q2/2025 (226 ty ddng tir chuyén
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aagy, = Tai 30/9/2025, téng no' dat gan 5.900 ty dong, ty 1& no
""""" rong/VCSH téng lén 0.53, mrc cao nhat trong 5 nam tré
lai day. Trong d6 91% la no' vay ngan hang khién chi phi

20.9% | lai vay duy tri cao, anh hwéng I&n dén dong tién.

618
=% - Hang tdn kho cda PDR cudi Q3/2025 hau nhw khong thay
2020 2021 2022 2023 2024 972025 ddi so v&i cudi ndm 2024, duy tri & mic 14 nghin ty déng.
Gia tri tdn kho cta phan I&n cac dy an déu khong cé nhiéu
thay déi do tién do trién khai cham. Bién dong cha yéu chi
Bién loi nhuan sauthué  t(y hai dy an 1a Thuan An 1&2 va KDC Bac Ha Thanh la
hai dy an trong diém cau PDR tai thoi diém hién tai.

mmm Doanh thu khac mmm Doanh thu ban BBS

Bién lgi nhuan gop

Ty lé don bay

« CFO lién tuc am tlr dau nam 2024 dén nay trong do

30,000
25.000 Q4/2024 am gan 1.800 ty ddéng. Sang ndm 2025 dong tién
20,000 tr HPKD c¢6 cai thién nhwng van ludn &m do dong tién tir
15.000 hoat déng ban hang chwa n dinh va chwa da dé dam bao
10.000 HDKD ciing nhw nhu cau vén dé trién khai dw an.
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2020 2021 2022 2023 2024 9T2025

mmm TOng tdi sdn  ——No rong/VCSH
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3. Qua trinh tai cau tric danh muc dién ra manh mé véi nhiéu thwong vu hop tac va chuyén nhwong dw an

+ Tl dau n&m 2025 dén nay, PDR ddy manh qua trinh tai cAu trdc danh muc dy an véi muc tiéu tdi wu héa hiéu
qué dau tw, thu héi vén nhanh va nang cao chét lwgng tai san.

+ Sau khi thanh lap Céng ty TNHH DAu tw Bat dong san Cao tang Thuan An 1 1a chl dw &n Thuan An 1 vao thang
9/2025, dén thang 11/2025 PDR da théng qua chi trwong chuyén nhuong 79% cb phan tai Thuan An 1. Pay la
dong thai tiép theo trong chién lwoc thoai vén va chuyén nhwong dw an cho dbi tac Nhat Ban da dwoc ban lanh
dao cong ty théng bao trwdc day. Ngoai ra, PDR ciing vira théng qua chi trwong chuyén nhwong toan bd cd
phan tai Céng ty CP Dau tw Bac Cudng, CDT dy an Khu dat 223-225 Tran Phu (Pa Nang). Tai thdi diém
30/9/2025, dw an nay dang c6 gia tri tén kho 640 ty va dwoc ky vong chuyén nhwong véi gia tri téi thiéu 1.100 ty.
Chung t6i danh gia viéc thodi vén & cac dw an sé gilp gidm &p lwc dong tién va hd tre thanh khoan trong giai
doan cudi 2025 va ndm 2026.

+ Song song v&i chién lwoc chuyén nhwong cac DA trong danh muc hién hiru, PDR ciing thwc hién cac dong thai
mé rong hop tac dau tw dé tdng cwong quy dat thong qua chi trwdng hop tac thanh 1ap Cong ty CP KDT méi
Ddng Nai Riverside va Cong ty CP Phat trién Do thi Tam Hiép trong d6 PDR gép vén 35% & ca hai cong ty.

BAO CAO HOAT DONG KINH DOANH QUY 3/2025 VA 9T2025

0,
Q3-2025 Q3-2024 Q2-2025 YoY QoQ 9T2025 9T2024 YoY %2025E /;0};/;

Doanh thu thuan 507 3 20 19176% 2442% 964 173  457% 108% 29%

Doanh thu chuyé&n nhuong

BDS 405 0 12 851 159

Doanht thu cung cép dich vu 101 0 5 106 6

Doanh thu cho thué BBS dau 0 3 2 5 8

tw
Gia vbn ban hang (256) (1) (15) (534) 9)
Leii nhuén gép 250 1 5 18517% 4951% 430 164 162%

Chi phi ban hang & quan ly

doanh nghiép (54) (48) (41) (141)  (141)
L¢i nhuan thuan tir HDKD 196 (47) (36) 289 23
Thu nhép tai chinh 2 194 226 230 398
Chi phi tai chinh (74) (75) (64) (205) (213)
Thu nhap trwéc thué 117 79 101 49% 16% 282 242 17% 74% 31%
L¢i nhuan sau thué 86 51 65 68% 32% 201 154 31% 75% 28%
Leii nhuan cua CD cong ty me 86 51 65 67% 32% 201 154 31% 75%
CHIi SO CHINH

Q3-2025 Q3-2024 Q2-2025 YoY QoQ 9T2025 9T2024 YoY

Bién lgi nhuan gop 494% 511% 249% -3dcp 99dcp 44.6% 94.9% -53dcp
Bién lgi nhuan tr HDKD 38.7%-1789.5% -182.7% 30.0% 13.3% 126 dcp
Bién lgi nhuan sau thué 16.9% 1949.8% 325.8% -99dcp -95dcp 20.9% 88.7% -76 dcp
Tén kho/Tbng tai san 61.8% 56.7% 582% 9dcp 6dcp 61.8% 56.7% 9dcp
N rong/VCSH 484% 379% 47.7% 28dcp 1dcp 484% 37.9% 28dcp
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Tru s& chinh

Tang 9, tda thap Déng,
Lotte Center Ha Noi, sb 54
Liéu Giai, phuworng Giadng
Vo, Ha Noi
Hotline:1900.1055

Fax: 0243.941.0248

Chi nhanh Ha Néi

Tang trét toa Somerset
Grand Hanoi & Phong
505, tang 5 Toa Thap Ha
Noi, s6 49 Hai Ba Trung,
phwong Clra Nam, HN

Hotline: 1900.1055
Fax: 0243.941.0248

TUYEN BO MIEN TRACH

Chi nhanh Hé Chi Minh

Tang 3, tda nha President
Place, S 93 Nguyén Du,
Phuwdng Sai Gon, HCM

Hotline: 0283.838.5917
Fax: 0283.620.0887

B&o céo nay thudc s& hiru cia NHSV. Moi hanh vi sao chép, in &n khi khéng cé sw
cho phép clia NHSV déu bj nghiém cdm. Bao cdo nay khéng nén dwoc coi la mot 16i
dé nghi giao dich mua ban bat ky cd phiéu nao. Mac du nhirng théng tin, dw bao va
nhan dinh trong bao cao nay dwoc dwa trén cac ngudn thong tin dang tin cay, NHSV
khéng thé khang dinh sw chinh xac va hoan thién ciia cac nguén théng tin nay. NHSV
s& khong chiu trach nhiém truwéc bat ky thiét hai, mat mat nao dén tw viéc st dung
bat ky théng tin, nhan dinh nao dén tir bao cao nay.
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