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KQKD ciia HPG NHU CAU THEP GIAM NHE, HPG MO RONG MANG NONG
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HPG HRC SS400/SAE1006 + Gi4thép HRC cta Hoa Phét diéu chinh tang trong Q3 béat chép san
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Mé& rong cac mang kinh doanh khac:

+ Phéat hanh lan dau ra cong ching HPA. Ngay 16/9/2025, CTCP Phaét trién Nong nghiép Hoa Phat (HPA)
chinh thirc ndp hé so IPO. Dy kién HPA sé chao ban tbi da 30 triéu c¢d phiéu, ngudn vén huy dong duoc sé
wu tién gép vén vao cac trang trai, nha may thirc an chan nudi, b sung vén lwu déng cho hoat déng kinh

doanh.

+ Hoa Phét vira dwore UBND tinh Hwng Yén chép thuan cha trieong dau tw dw 4n Khu cong nghiép Ly
Thwong Kiét GD1 véi dién tich 235 ha. Du &n c6 téng vén dau tw hon 2800 ty déng, dw kién bat dau ban
giao dat da c6 ha tang cho khach thué tir cubi nam 2026. Ching t6i cho rang dau tw vao khu cdng nghiép Ly
Thuwdng Kiét dy kién mang lai ngudn thu kha quan cho HPG trong trung han vé&i bién lgi nhuan I&n hon mang

san xuat thép va néng nghiép.
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+ Trién vong Q4/2025: Pay manh san lwong ban hang tai thi triedng noi dia tiép tuc 1a chién lwoc ting trwéng
doanh thu chinh.
> Chung t6i ky vong nhu cau xay dwng phuc hdi, chi yéu dén tir cac dw &n dau tw cong, sé gilp kha ndng ban
hang thép xay kha quan hon trong cubi thang 11 va thang 12. Ngwoc lai, ching t6i cho réng strc ban HRC
tai thi trwng nodi dai sé chirng nhe trong ngan han do nhu ciu san xuét thép ha ngudn hién yéu, c6 thé HPG
s& giam nhe gia ban HRC dé thic day san lwong ban ra.
> Trwéc tinh trang “né” thué chdng ban phé gia dbi véi HRC nhap khau tir Trung Québc, Bd Cong Thwong da
tiép tuc khéi xwéng didu tra chéng 1&n tranh bién phap phong vé (ma vu viéc AC03.AD20), la tin hiéu tich
cwe, ddm bao hoat ddng san xuét clia cac doanh nghiép thép trong nwérc .
> HPG hién da hoan thanh dy an Dung Quét 2 GD 2, nang tdng cong suét 1&n 16 triéu tAn thép/ndm. Viéc di
vao van hanh Dung Quét 2 ciing la 1 trong nhirng yéu té gilp ting trwéng doanh thu ndm nay, dac biét khi
strc tiéu thu HRC van dwoc dv kién tich cuc.
+ Yéu t6 can theo dbi:
> San lwong va gia nhap khau thép HRC t&» Trung Québc nam 2025
» Gia ban thép xay dwng va thép HRC
> Kha ndng ban hang HRC trong giai doan cudi 2025 khi di vao van hanh 16 cao sé 2 Dung Quéat 2

> Thoi tiét dién bién that thweng, mua mwa kéo dai c6 thé lam cho hoat ddng xay dwng bi cham lai, lam nhu

cau thép xay dung, HRC yéu di.
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Dwa trén két qua kinh doanh 3Q2025, chiing t6i quyét dinh diéu chinh dinh gia theo bang sau:

Chung t6i giam nhe ky vong mirc téang triedng doanh thu trong 2025

Doanh thu thuin 118,953 138,855 147,634 160,106 ) . .
do thi trirong thép va ton ma dang cé dau hiéu chiing lai vé nhu cau
Gié vén hang ban (106,015) (120,358) (124,207) (137,339)
L¢i nhuan gop 12,938 18,498 23,428 22,767
Chi phi ban hang (1,961) (2,337) (2,953) (3,202) Gia tang chi phi ban‘ hang tro’ng béi canh san lu’o’lng HRC tang
manh, trong khi nhu cau dang yéu di vao giai doan cudi néam
o, Chi phi quan Iy gidm nhe do doanh nghiép dang cé xu hudng téi wu
Chi phi QLDN (1307)  (L546)  (L403)  (L521) | Pndueniyg ghiép dang g
chi phi
Loii nhuan sau thué 6,800 12,021 14,988 14,333
T6ng tai san 187,783 224,490 231,400 232,621
Téng no 84,946 109,842 101,764 88,790
Vén chi s& hiru 102,837 114,647 129,636 143,831
Tang trwdng doanh thu -15.9% 16.7% 6.3% 8.4%
Bién loi nhuan gop dw kién tang tét svck nho (1) gid nguyén vat liéu
d4u vao nhin chung & muc thdp svck, HPG tw cha duoc 90% dién
Bién lgi nhuan gép 10.9% 13.3% 15.9% 14.2% sén xuét, (2) nhu cdu cd nam kha quan va thué bo ho gitp doanh
nghiép dau nganh duy tri dugc tinh canh tranh, tir d6 hé tro gia ban
néi dja tang tét hon.
Bién lgi nhuan sau thué 5.7% 8.7% 10.2% 9.0%
ROE 6.6% 10.5% 11.4% 9.9%
ROA 3.6% 5.4% 6.5% 6.2%
L&i suét chiét khau 11.0%
Uéc tinh téc dd tang trwdng dong tién dai han 5.0%
Gia tri doanh nghiép (ty VND) 292,041
(+) Tién mét va dau tw ngan han (ty VND) 25,862

(+) Dau tw vao cong lién lien doanh, lién két (ty VND) -

() No ngén han va dai han (ty VND) (82,963)
(-) C6 dong khong kidm soat (2,078)
Gia trj vén chd sé hivu (ty VND) 233,691
Sé lwgng cb phiéu lwu hanh (triéu) 7,675
Gia muc tiéu (VNB/cb phiéu) ~30,450
1 P/IE 50% 30,970
2 FCFF 50% 30,450

5 Trung binh gia 30,710 (+16.8% gia 26,300 ngay 05/11/2025)
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BAO CAO HOAT DONG KINH DOANH QUY 3/2025 THEO NIEN DO TAI CHINH

Q3-2025 Q2-2025 Q3-2024 QoQ YoY %KH2025  %2025E
Doanh thu ban hang 36,794 36,286 34,300 1.4% 7.3% 65.3%
Doanh thu thuan 36,407 35,911 33,956 1.4% 7.2% 74.5%
Mang néng nghiép 2,031 2,240 1,833 -9.3% 10.8%
Mang kinh doanh BBS 464 139 768 2.3x -39.6%
Mang ban thép 33,912 33,531 31,355 1.1% 8.2%
San lwgng ban thép xay dwng 1,062,729 1,277,003 1,095,683 -16.8% -3.0%
San lvong ban HRC 1,265,826 1,174,195 738,951 7.8% 71.3%
Gia vbn ban hang (30,320)  (29,321) (29,225) 3.4% 3.7%
Loi nhuan gép 6,087 6,590 4,731 -7.6% 28.7%
Sgrl\i%? ban hang & quan ly doanh (1,155)  (1,148)  (1,042) 0.6% 10.9%
Loi nhuan thuan HDKD 4,571 4,961 3,385 -7.9% 35.0%
Thu nhap trwéc thué 4,628 4,972 3,412 -6.9% 35.6%
Loii nhuan sau thué 4,012 4,265 3,022 -5.9% 32.8% 77.5% 77.6%
Loi nhuan caa Cb cong ty me 3,988 4,257 3,023 -6.3% 31.9%
BANG CAN BOI KE TOAN
Q3-2025 Q2-2025 Q3-2024 QoQ YoY
TONG TAI SAN 246,171 242,225 211,386 1.6% 16.5%
Tai san ngan han 95,426 97,614 80,842 -2.2% 18.0%
Tién va DTNH 27,997 28,272 24,888 -1.0% 12.5%
Khoan phai thu 13,727 12,335 9,141 11.3% 50.2%
Hang ton kho 45,624 48,853 40,198 -6.6% 13.5%
Tai san dai han 150,745 144,611 130,545 4.2% 15.5%
Tai san cb dinh 104,711 65,303 68,476 60.3% 52.9%
BéAt dong san dau tw 537 544 568 -1.4% -5.5%
Tai san d& dang dai han 39,568 72,822 55,690 -45.7% -29.0%
Tai san dai han khac 5,080 5,041 4,643 0.8% 9.4%
TONG NGUON VON 246,171 242,225 211,386 1.6% 16.5%
N ngén han 83,163 86,427 68,995 -3.8% 20.5%
Phai tra nguoi ban 8,530 15,136 9,951 -43.6% -14.3%
No vay ngén han 68,482 66,692 54,181 2.7% 26.4%
No dai han 35,492 33,438 30,612 6.1% 15.9%
Vay dai han 28,356 27,312 24518 3.8% 15.7%
Vén chi s& hiru 127,516 122,360 111,779 4.2% 14.1%
Vén ¢ phan 76,755 63,963 63,963 20.0% 20.0%
L&i chwa phan phéi 47,288 56,177 46,809 -15.8% 1.0%
CHi SO TAI CHINH
Q3-2025 Q2-2025 Q3-2024 QoQ YoY
Bién lgi nhuan gop 16.7% 18.4% 13.9% -1.6% 2.8%
Bién lgi nhuan tr HDKD 12.6% 13.8% 10.0% -1.3% 2.6%
Bién lgi nhuan sau thué 11.0% 11.9% 8.9% -0.9% 2.1%
Tén kho/Tdng tai san 18.5% 20.2% 19.0% -1.6% -0.5%
No vay rong/VCSH 75.9% 76.8% 70.4% -0.9% 5.5%
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Tru s& chinh Chi nhanh Ha Nai Chi nhanh Hé Chi Minh
Tang 9, Toa thap Déng, Lotte Tang trét toa nha Somerset Grand Tang 3, tda nha President Place,
Center Ha Noi, 54 Liéu Giai, Hanoi & Phong 505, tang 5, Toa S6 93 Nguyén Du, Phuwong Sai
phuwdng Gidng Vo, Ha Noi thap Ha Noi, s6 49 Hai Ba Gon, TP Hb Chi Minh.
Hotline:1900.1055 er‘_’”g’ Phuong Ctra Nam, TP Ha 1 ine: 0283.838.5917

oi
Fax: 0243.941.0248 Fax: 0283.620.0887

Hotline: 0283.838.5917
Fax: 0283.620.0887

TUYEN BO MIEN TRACH

B&o céo nay thudc s& hiru cia NHSV. Moi hanh vi sao chép, in n khi khdng c6 sw cho phép cta
NHSV déu bi nghiém cdm. B&o cao nay khéng nén dwoc coi la mét 1&i dé nghi giao dich mua ban
bat ky cb phiéu nao. Méac du nhirng théng tin, dw bao va nhan dinh trong bao céo nay dwoc dua
trén cac ngudn thong tin dang tin cay, NHSV khong thé khang dinh sw chinh xac va hoan thién
ctia cac ngudn thdng tin nay. NHSV sé khong chiu trach nhiém truéc bat ky thiét hai, mat mat nao
dén tr viéc str dung bat ky thong tin, nhan dinh nao dén tir b4o céao nay.
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