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1. Notice summary 

Item Detail 

Project NHSV IT Infrastructure Rebuild · Data Center Colocation Project 

To All participating bidders 

From NH Securities Vietnam, IT Team 

Date October 12, 2026 

Basis [RFP] Chapter 1 Section D.4). This notice forms part of the RFP and has the same 

force as the main text. Where the two differ, this notice prevails (Chapter 1 Section 

G.2)). 

Proposal deadline Unchanged (Wednesday, October 14, 2026, 17:00) 

Files The RFP files are not reissued. Please continue to use the RFP files distributed after 

signing of the NDA from September 28, and Change Notices No. 1, No. 2 and 

No. 3. 

2. Reason for the change 

[RFP] Chapter 2 Section C provides that the three scope areas are, as a rule, awarded under 

a single contract, and Change Notice No. 2 requires the Bidder to structure delivery of the 

project, including the external circuits, in line with applicable law and the rules of the 

connected institutions. However, [RFP] Chapter 2 Section C.1) and Chapter 11 Section C.3), 

[Technical Volume] Chapter 5 Section J, and the note at the head of Section C and note 5 of 

[Annex 2] state that even a bidder for scope area ③ (external circuits) may mark some 

circuits "cross-connect" or "not available", leave the circuit service fee out of its quotation, 

and leave NHSV to contract those circuits directly with the carrier. This does not match the 

principle above. So that every bidder quotes the same scope, a bidder for scope area ③ 

supplies all 18 circuits as the contracting party, as set out below. The treatment of a bid that 

does not cover scope area ③ ([Annex 2] note 9, normalization to a common scope in [RFP] 

Chapter 11 Section C.3), and item 4 of Chapter 11 Section D) and the boundary for circuit 

entry cabling are unchanged. 
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3. Changes 

Change 1. The 8 designated circuits ([RFP] Chapter 2 Section C.1)) 

Amend the first sentence of the second bullet of Chapter 2 Section C.1). The rest of that 

bullet (how to enter the fiber-core charge and one-off costs) is unchanged. 

▪ Before: Where it cannot, mark the item "not available" in [Annex 2] and state every cost 

the Bidder incurs to bring that circuit into its data center. 

▪ After: Even where it cannot, a bidder for scope area ③ includes the circuit in this contract 

and supplies it as the contracting party. The Bidder structures that supply under Chapter 

2 Section C.5) in line with applicable law and the rules of the connected institutions (for 

a consortium, Chapter 2 Section C.4)), and NHSV does not contract for the circuit 

separately with the carrier outside this proposal. A bidder that does not bid for scope 

area ③ (for example, one bidding for colocation only) marks the item "not available" in 

[Annex 2] and states every cost the Bidder incurs to bring that circuit into its data 

center. 

Change 2. Price comparison of the circuit items ([RFP] Chapter 11 Section C.3)) 

Amend the text of the bullet "Normalizing the circuit items" in Chapter 11 Section C.3) as 

follows. The last two sentences of that bullet (when the reference value is fixed, and the 

basis attached to the evaluation file) are unchanged. 

▪ Before: the scope quoted for circuits depends on how they are provided. "Own circuit" 

includes the full circuit service fee; "cross-connect" includes only the fiber-core charge, 

because NHSV contracts the circuit service directly with the carrier. For any section 

answered as "cross-connect" or "not available", NHSV therefore adds the circuit service 

fee it bears separately, on the same reference basis for every bidder, before comparing. 

▪ After: a proposal covering scope area ③ includes the circuit service fee for all 18 circuits, 

whether a circuit is answered as "own circuit" or "cross-connect". Where such a proposal 

marks a circuit "not available" or leaves its circuit service fee out, NHSV treats that 

section as a deviation from the specifications, reflects it under "Compliance with the 

specifications" in Section C.2) of this chapter, and adds the same reference value for 
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every bidder before comparing prices. NHSV still does not contract for that circuit 

separately with the carrier outside this proposal, and the Bidder must set out in writing, 

at the preferred-bidder negotiation stage, how it will supply that circuit as the 

contracting party. 

Change 3. Circuit requirements table ([Technical Volume] Chapter 5 Section J) 

(1) Row "How each segment is provided" 

▪ Before: For each segment, answer "own circuit", "cross-connect", or "not available" 

▪ After: For each segment, answer "own circuit", "cross-connect", or "not available". A 

bidder for scope area ③ does not use "not available", and a "cross-connect" segment 

also includes the full circuit service fee (the note at the head of Section C of [Annex 2]) 

(2) Row "The 8 designated circuits" 

▪ Replace "State whether you can supply them as a reseller. If you cannot," with "State how 

you will supply them (a bidder for scope area ③ includes them in this contract and 

supplies them; [RFP] Chapter 2 Section C.1)). If you do not bid for scope area ③ and 

mark them "not available",". The entry method that follows is unchanged. 

Change 4. How circuits are provided and what the monthly rate covers ([Annex 2], 

the note at the head of Section C) 

The wording changed by Change 7 (3) of Change Notice No. 1 stays as it is. Amend the 

following sentences on how circuits are provided and what the monthly rate covers. 

▪ Before: If you supply the circuit yourself, mark "Own circuit" in the Provided? column; if it 

belongs to another carrier, mark "Cross-connect". What the monthly rate must cover 

depends on that method. For "Own circuit", enter the full circuit service charge. For 

"Cross-connect", enter the fiber-core rental only — in that case we contract for the 

circuit service directly with the carrier concerned, so exclude it from your quotation. In 

either case, state in Remarks how the circuit service charge and the fiber-core rental are 

split. 

▪ After: If the circuit is on your own network, mark "Own circuit" in the Provided? column; 

if you supply another carrier's circuit and bring it into the data center by cross-connect, 
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mark "Cross-connect". Under either method, enter the full circuit service charge in the 

monthly rate, add any fiber-core rental you incur, and state in Remarks how the two are 

split. If you bid for scope area ③ (external circuits), you supply all 18 circuits as the 

contracting party, and we do not contract for circuit service separately with any carrier 

outside this proposal. You structure the supply of other carriers' circuits, including 

through a consortium, under [RFP] Chapter 2 Sections C.4) and C.5) (Change Notices 

No. 2 and No. 3). Where you do not bid for scope area ③ (for example, when bidding 

for colocation only), follow notes 5 and 9. 

Change 5. Marking "Not available" ([Annex 2] note 5) 

▪ Before: We will procure those items ourselves; this will not count against your proposal. 

▪ After: This will not count against your proposal. If you bid for scope area ③, however, do 

not mark any circuit item (6 to 23) "Not available"; supply all of them (the note at the 

head of Section C). A circuit marked "Not available" in a bid for scope area ③ is treated 

under "Normalizing the circuit items" in [RFP] Chapter 11 Section C.3). 

4. Other matters 

▪ Everything in the RFP, Annexes and Forms that this notice and Change Notices No. 1, 

No. 2 and No. 3 do not change remains as it is. 

▪ The deadline for questions closed on Wednesday, October 7. 

[END OF DOCUMENT] 
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