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1. Notice summary 

Item Detail 

Project NHSV IT Infrastructure Rebuild · Data Center Colocation Project 

To All participating bidders 

From NH Securities Vietnam, IT Team 

Date October 9, 2026 

Basis [RFP] Chapter 1 Section D.4). This notice forms part of the RFP and has the same 

force as the main text. Where the two differ, this notice prevails (Chapter 1 Section 

G.2)). 

Proposal deadline Unchanged (Wednesday, October 14, 2026, 17:00) 

Files The RFP files are not reissued. Please continue to use the RFP files distributed after 

signing of the NDA from September 28, and Change Notices No. 1 and No. 2. 

2. Reason for the change 

Change Notice No. 2 permitted consortium proposals and made the lead member NHSV's 

single point of contact. So that responsibility for the whole project and performance of its 

core work rest with the lead member where a consortium delivers the project, the changes 

below set out the lead member's responsibilities and role and the basis for approving a 

consortium. They apply to every bidder on the same terms. 
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3. Changes 

Change 1. Responsibilities and role of the lead member 

Insert the following as items f) to h) after item e) of [RFP] Chapter 2 Section C.4), as added 

by Change Notice No. 2. 

Text to be added 

f) Lead member's responsibility: the lead member is responsible to NHSV for performance of the whole 

project, including the other members' portions, and may not rely on the division of work among the 

members or on the consortium agreement to avoid or share its responsibility to NHSV. 

g) Work performed by the lead member: project management (PM), overall design and integration, 

overall direction of the build and migration, and handling of acceptance are carried out by the lead 

member with its own staff and may not be assigned to another member or to a subcontractor. 

h) Instructions, reporting and invoicing: all instructions, consultation, reporting, acceptance and 

invoicing between NHSV and the consortium go through the lead member. Where the law requires a 

member to issue its own VAT invoice, the lead member collects those invoices and submits them 

together. 

Change 2. Basis for approving a consortium 

In item b) of [RFP] Chapter 2 Section C.4), as added by Change Notice No. 2, insert the 

following sentence after "NHSV notifies its decision in writing at the preferred-bidder 

negotiation stage." 

Text to be added 

NHSV may withhold approval of the consortium if it considers that the lead member does not 

substantially perform the main parts of the project. 
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Change 3. Eligibility of the lead member 

Add the following sentence at the end of item d) of [RFP] Chapter 2 Section C.4), as added 

by Change Notice No. 2. 

Text to be added 

However, the lead member must meet conditions 3) and 5) in its own name for the areas it performs 

itself. 

4. Other matters 

▪ Everything in the RFP, Annexes and Forms that this notice and Change Notices No. 1 and 

No. 2 do not change remains as it is. 

▪ The deadline for questions closed on Wednesday, October 7. 
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